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1. How would you implement cultural differences into your group meetings?
Cultural differences play a significant role in defining the underlying personality traits. Different individuals from different backgrounds are influenced by different elements, such as values and principles. Therefore managing a culturally diverse group requires an understanding of the limits that define the cultural beliefs and benefits of each member. Thus embracing a culturally diverse strategy is essential in ensuring that the needs of every member are considered (Ng et al., 2016).
An environment where all members feel that their needs are being addressed helps in improving the platform within which it is possible to improve organizational outcomes. Building a strong relationship with members of the group is based on the commitment to the needs of everyone. Cultural differences inhibit the level of operation and understanding among group members, although they can be transformed and help in defining a high operational level. As a leader, it is crucial to integrate the existing needs of each employee and build a better platform for success. 
2. How would you implement cultural differences into your group meetings?

Creating a better operational environment presents a more reliable approach that helps in improving the level of engagement. Maintaining a focus on cultural differences within the group will be based on the SCAMPER technique. This technique incorporates seven concepts, which are essential in building a stronger system that define better outcomes in determining the level of interaction with group members. The seven ideas include substitute, combine, adapt, modify, put to other use, eliminate, and rearrange (Serrat, 2017).
 The substitute focuses on ensuring that there is the development of shared values and principles to help in defining the development of the group in a more organized manner.  Combine aspect focuses on focusing on common cultural issues among the group members and putting them together to help inform the group interaction (San Martin et al., 2019). Every member of the group needs to adapt to create a positive interactive environment. Adopting to the underlying group guidelines mean that every group member needs to modify their behavior by eliminating unnecessary cultural principles to embrace positive response that helps in improving group interactions.  
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